Australian National University Student Media
Agenda: Special General Meeting
10 October 2018, 6:00 p.m., Haydon-Allen Building Room G53
Item 1: Meeting Opens and Apologies
1.1 Acknowledgement of Country
1.2 Apologies
Item 2: Discussion Items/Motions on Notice [Reference A]
2.1 Special Resolution
Item 3: Justification to the Constitution [Reference B]
Item 4: Other Business
Item 5: Meeting Close
Expected Close of Meeting: 7:30 p.m.
Published: 7:00 p.m. 05/10/2018 by Benjamin Lawrence

[Reference A]
Discussion Items/Motions on Notice
2.1 Special Resolution: “That the members of the Association vote and accept the removal
of section 14.2.a from the ANUSM Constitution.”
Moved: Mia Jessurun
Seconded: Jonathan Tjandra
[See Reference B – Justification to the Constitution – for supporting documentation for this
motion.]

[Reference B]
Justification to the Constitution

The full summary of changes and justification to the proposed change to the ANUSM
Constitution are outlined in the publication The Move to a Magazine which can be found
attached below.

Contents
Introduction

1

Proposal Brief

2

Proposed Change

4

Outline of Current Print Cycle

5

Woroni in Print Survey

7

Timesheets of the Print Team

9

Art Editor Testimonial

16

Impact on the Organisation

17

Proposed Print Cycle

19

Costing Estimates

21

Snapshot of Student Media

22

Australian National University Student Media incorporated.

Woroni. Woroni. Woroni

Introduction
Benjamin Lawrence – Deputy Editor-in-Chief
Woroni has a proud history of being the ANU’s student media outlet since 1950. It has
consistently succeeded in its goal of promoting open public dialogue and debate in the
university community, and it remains a growing organisation. With the addition of Woroni
Radio in 2012, and Woroni TV in 2017 ANU Student Media remains the only successful
multi-platform independent student media organisation in Australia. With growth and change
comes challenges, and structures and practices must be revisited.
The newspaper has been the cornerstone of the organisation since its inception, and an icon
for many generations of ANU students. Nonetheless, the media landscape is now changing
and evolving to reflect the interests of the community and adapt to new ways in which people
interact with news and media. Across the country, newspapers have readjusted their
production processes and formats to respond to these changes. Student publications too
have largely adjusted their presented format from printing newspapers to producing
magazines and emphasising creative content, leaving Woroni as one of the last student
newspapers in Australia.
The process of formulating, creating and designing the newspaper on a regular
fortnightly schedule imposes enormous strains on all members of the Board, the Executive and
sub-editors involved. These students put in an incredible volume of hours, working into the
early hours of the morning to produce the paper. This has created many accessibility barriers
for members of the Board, including academic grades suffering, financial detriment due to
travelling costs and lost work shifts, and the significant emotional, mental and physical
exhaustion. In the course of the 2019 financial year there will be at least five resignations from
the Board, consisting of more than half the membership of the Board of Directors. The rapid
turnover of personnel on the Board, which also manages all operations of the Association has
caused enormous detriment to the administration, growth and institutional knowledge of the
organisation.

WWW
Print.Radio.TV

Proposal Brief
Executive Summary
1. SSAF time restrictions
2. Human Cost, including the risks it poses to the Association
3. Best Practice moving forward: Woroni into the Future
1. SSAF Time Restrictions
a. Timing
ANU Student Media (Woroni) is almost solely funded by SSAF, including the money required
to print and distribute our print publications. Woroni’s budget is determined by our SSAF allocation. The inflexibility of this funding arrangement, which does not allow us to reallocate
money between these budget lines within the year, makes it crucial that this change is made
between calendar years. This will allow us to bid for the necessary amount of money, and justify
the specific type of print publication that we, as a board and as an association, think is most
appropriate.
Although there is a mid-year round of SSAF funding some years, we have been informed that
this is not expected to take place in 2019, and is based solely on excess enrolments making
it an unsteady source of funding. Even should the mid-year SSAF round occur, this round is
designed to fund unforeseen projects, and it would not be an appropriate forum for us to bid
for printing money. That means that, should this change not be made now, there would be no
opportunity to implement a new format of publication until the beginning of 2020.
That delay would mean that the issues highlighted in this documentation would persist for
another year, negatively affecting another team of Editors and Sub-Editors and further lagging
behind a changing media landscape. It would represent another 12 incredibly detrimental
print weekends for the incoming editorial team, and hundreds of student articles and artworks
being published in a format that doesn’t optimally showcase the talent and opportunities
which ANU presents.
b. Feedback from Previous SSAF Rounds
The SSAF process has, in recent years particularly, raised questions about the cost of printing a
newspaper and whether there is demand for this among the student body. It is our strong belief that allowing students to share their experiences, creative expression, art and ideas in print
is a crucial service we provide to students, who place great value in seeing their words in print.
However, this justification for print media in general is discordant with a fortnightly publication
and a newspaper format. There is a repetitive cycle that has seen this discussion escalate in the
SSAF process each year, which points to the need to make a change now.
The way the SSAF process is structured, involving opportunities for SSAF receiving associations to comment on and scrutinise how the pool of money is allocated, intends to ensure that
student money is spent on the most genuinely beneficial ways, in accordance with the ANU’s
strategic vision. We value this feedback and feel that making this change will allow us to better serve the genuine needs and interests of ANU and of students, as both the creators and
readers of Woroni.
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2. The risks it poses to the Association
This proposal also outlines the the huge amount of students involved in this process and the
emotional toll it has on the Board, but especially the Executive. The Executive is made up of
the Editor-in-Chief, the Deputy Editor-in-Chief and the Managing Editor. If two thirds of the
executive officers are spending over 100 hour fortnights managing the association; organising
events; ensuring that each platform is meeting their targets, goals; convening board meetings;
meeting with stakeholders; and providing support to the other Editors on the Board whilst also
assisting in the layout of the paper every fortnight it creates room for errors of judgement because of the exhaustive nature of the positions.
This opens the association up to risk, particularly if the two key figures, the Editor-in-Chief and
the Deputy Editor-in-Chief are exhausted and overworked. The importance of risk mitigation
and management are an integral part of the roles and the role of the rest of the Board of Editors, however the combined experience of the Executive, their foresight about issues and
situations and how it can affect the reputation of the Association is imperative. This necessity
of risk mitigation and management within the association is a relatively new concept that was
brought to the forefront of Editors training due to the events of other Boards in the past. This
acknowledgement of our history and how previous boards have operated without a risk matrix
and framework depicts how Woroni as an Association is becoming more developed and professional in its internal structure.
3. Best Practice moving forward: Woroni into the Future
The media landscape is evolving and so has Woroni. Woroni is more than just a newspaper or
the content that is created, it documents the evolution of the Australian National University
from its inception in the early 1950s to the leading university in Australia and ranked in the top
20 in the World. The oldest Woroni in the Trove online at the National Library of Australia is
from June 14, 1950, only six pages long, and under the masthead, “Journal of the Canberra
University College Students Club.” By 1961 under a new masthead reads “The newspaper of
the ANU Students Association,” and thus Woroni was incorporated into ANUSA until 2011
when it became wholly independent. Independence has been a process of figuring out where
Woroni’s place is as the student newspaper, how we engage with students and has resulted in
the multimedia platform we have today.
Woroni has become a name synonymous with quality student journalism, representing student
voices and providing experiential learning for students interested in the media field. Providing
opportunities and experience for the future journalists, copy-editors, radio presenters, radio
and television producers, video editors, photographers, graphic designers and media managers of the next generation. As an institution, for it to survive and to continue to provide for the
student body to its full potential, Woroni needs to move to have a more sustainable production cycle to continue to adhere to that standard but also allow the other platforms the same
attention to grow and develop.

proposed change
We propose to remove s14.2.a from the ANU Student Media Constitution. The provision
reads as follows:
14.2.a Woroni must be published at least once every two (2) academic weeks of the academic year. Special editions of Woroni must be published for University Orientation Week
and Bush Week.
This will enable us to transition to a format where we produce a magazine publication once
a semester. On receiving advice and following consultations with former members of the
Woroni Board, it was determined that it is largely inappropriate to replace it with another
provision explicitly outlining requirements of frequency of the publication in the constitution. This can instead be provided for by Board-instituted policies and procedures, and this
has the benefit of not running into this situation requiring Council consideration.
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Outline of Current Print Cycle
All dates are described in relation to the Monday on which the newspaper is printed.
Four Weeks Before: Work on the edition begins in the Content portfolio. The Content
Editor, if they haven’t already, gets in contact with Department Officers/other stakeholders to discuss the Pull-Out for the upcoming edition. They negotiate how the sourcing
and layout process will work, and possibly train a team of volunteer sub-editors or begin
sourcing themselves. Notably, during semester, this means the Content Editor is always
working on at least two editions, having to juggle the end of one print cycle with the early
stages of the next one.
Two-Three Weeks Before: The team of Content sub-editors begin sourcing, by posting
in Facebook groups, reaching out to campus groups and thinking about what pieces they
would like in their section. This also ideally begins before the previous edition is finalised – but that can be hard to do, and often this is where the whole system begins to get
behind, as sub-editors (understandably) have to prioritise the immediate edition at the
expense of the following one and end up beginning sourcing very late.
Nine Days Before: Content Sub-Editors send the Content Editor a progress report, which
lists the pieces they have coming in and the estimated word lengths of each of these
pieces. Unfortunately, this can be really hard to do, as contributors tend to drop in and
out given the very tight timeframe they have to submit work. This means that the Content
Editor often spends several days chasing the sub-editors, and they in turn spend these
days chasing their contributors, to get pieces locked in. Once they’ve got a rough list of
pieces, the Content Editor passes these onto the Art Editor – but this is often delayed.
Seven Days Before: Contributors are meant to have all submitted their drafts for the paper. In reality, many of these pieces will end up missing the deadline, as assessments/student life get in the way of writing them in time, and so Content Sub-Editors will be madly
chasing them or trying to source additional things at the last minute to fill these slightly
unpredictable gaps. Content Sub-Editors also spend this day sub-editing their submissions, ideally sending a few drafts back-and-forth with contributors to get things polished.
If contributions come in late, this process becomes very difficult, and so sub-editors often
have to accept a lower standard of work in order to meet their own deadline.
Five Days Before: By now, the Art Editor has some information about the themes of
pieces to appear in the paper, so their team begin making graphics. Concurrently, by now
all pieces should have been sub-edited by the content team and ‘dropped’ (in reality,
around 50-80% will be ready). The Content Editor and Senior Sub-Editors begin copy-editing, which involves reading up to 40 000 words of content with a fine-toothed comb, to
pick up on any grammatical, style guide or other errors, or to flag concerns about the nature of the content. This process is exhausting and will take up to seven hours per day per
person from Wednesday to Friday. This is particularly due to the time pressure the Con-

tent Sub-Editors and Contributors were under, which means that Sub-Editing issues and Content
concerns will inevitably have slipped through the earlier drafting stages. Any changes made here
have to be sent back to contributors for approval, which can leave them with very little time and
delay things significantly if they don’t happen to be free on the Thursday. The Content Editor may
also have to step in if some sub-editors or contributors have dropped out at the very last stage,
and commence emergency sourcing, which is very difficult and leaves them few options.
Three Days Before: The Content Approval Document is sent around to the Print team (The EIC,
DEIC, Content Editor and News Editor) by the Content Editor. It should contain the final version
of every piece to appear in the paper, although in reality it will likely have more like 50-80% as
contributor approvals will still be pending on some pieces. They each have to read through this
document in detail (approx. 40 000 words) and decide whether to approve a piece. This can involve some very difficult decisions, where there is sensitive content, or content with legal considerations, but is often something that has to happen under a lot of time pressure as the document
is only ready very late. If they do have concerns, returning these to the contributor and getting
any changes made has to occur during the print weekend, which is extremely tough on the content and art team members involved who are trying to focus on starting the next edition/ layout.
Print Weekend (Final Two Days)
Saturday: During the day, the Print Team, Art Editor and Art Sub-Editors are all working on the
paper, either finalising approvals, sending back edits, creating graphics for last minute submissions or doing layout. This is often a 12-14 hour day, although several editors on this and the
previous board have needed to leave to attend part-time/casual work and then return on the
Saturday. There are inevitably pieces that drop in and out on this day, such as if we’re unable to
contact a contributor for approval, which often means graphics go unused or pages have to be
filled at the last minute – this is really hard on the Art Team in particular.
Sunday: The Print Team, Art Editor and Art Sub-Editors are all working for the entire day. By the
evening, they begin collating different documents, which involves a lot of technical difficulty
(InDesign is notoriously temperamental software). Style guide changes, merging changes and
last-minute additions take until well after midnight, and then proofreading begins while the Art
Editor begins the front cover. The quality of proofreading is, understandably, often relatively poor,
as at this point the editors responsible have been working for up to 15 hours and it is extremely
late. Every edition this year has been uploaded to the printer servers between 5AM and 8AM
on the Monday morning – this means three-five editors are going to university or work the next
morning having only gotten home and to sleep that morning. It also often means leaving the
office in the dark or very early morning light, which for editors without cars is difficult and potentially unsafe, as they are forced to walk or catch an Uber home.
This system is unsustainable and flawed. We have been trying desperately, as a team, to improve it for years – this is captured in handover after handover across all of the editor positions
involved in print. Although some progress has been made, the inability to make this system
work is a source of considerable frustration for every board.
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Woroni in Print Survey
We conducted a survey of former Editors-in-Chief, Deputy Editors-in-Chief, Art Editors,
Content Editors and Art Sub-Editors, who’ve been involved in print weekends since 2016.
The data has been summarised in this section.
Did you ever track hours when you were in your role? If so, how many hours per calendar week did you complete on average?
Summary: Range was 10-85, with most responses falling towards the middle of that range.
This large range is likely reflective of the wide range of roles people were performing.
How many hours would you estimate you spent working on the newspaper in total on
the Saturday, Sunday and Monday morning of print weekend?
Summary: Range was 15-35. This large range is likely reflective of the wide range of roles
people were performing.
Did print weekends have an effect, positive or negative, on other areas of your life,
such as study, relationships or work? Please briefly describe this impact.
Summary: Everyone reported negative impacts, often on academic performance, friendships, physical and mental health, work/income and relationships. Some editors also reported a positive impact, such as in making friendships, or learning time management.
Definitely negative – they meant not being able to see my friends/partner, study or even
grocery shop/do washing every second weekend. My housemates and friends all had to
learn to live with the challenges of this cycle, and it definitely meant that I did less well in
some assignments due to a lack of time to work on them. It also meant getting less than 5
hours of sleep at least once per fortnight, which left me really exhausted for all of Monday
and Tuesday, so I was less able to concentrate in lectures, work effectively at my other (paying) jobs and feel like a functional human. There were positive things – I really bonded with
the print team through the adversity, and I learnt to be very efficient with my study – but
the resounding impact was negative.
Pretty negative overall. I would be completely unavailable all print weekend (for me this went
from Thursday afternoon to Monday morning, essentially) which limited my ability to study (I
only took 2 courses because I couldn’t rely on having time/energy to do assessments) and I
struggled to take time off to see friends which was obviously not great for my mental health.
Dropped down to one subject, and struggled to find time to see friends. But relationship
stayed healthy and I was happy.
Had both positive and negative effects. Positive was that it gave me a great creative break
from my very math-intense degree, which I really enjoyed and appreciated. Negative was
that it rendered me unavailable for a whole weekend every two weeks, which made study
hard!
Would generally miss class on Mondays due to pulling all nighters every Sunday. Was put
on academic probation after my Woroni semester (although there were other contributing
factors to this including MH issues, personal difficulties, and burnout over the entire year)

while I learned skills and made good relationships, it was to the negative effect - it affected
my grades, my physical and mental health, work, finances, friendships and my relationships
Do you have any other comments on your experiences with print weekends?
We’re under-resourced and there’s no other way to do the weekend because of tight turnaround from content being finalised and the printer’s deadline.
I found them to be a profoundly frustrating experience, in which everyone became so tired
we couldn’t work efficiently, and a huge amount of personal strain was put on each individual. In cases where one editor was unwell or working on an assignment, the whole process
really slowed down – which is not very sustainable because we’re all human!
As a whole I experienced them as really unsustainable in my role -- especially the proofreading/copyediting aspect, which pretty much could only be done properly with another
person’s help (thanks Bronte <3). The off-week gives some time to recover but I felt like my
ability to properly use the off week for planning was really compromised. This was probably
the part of my Woroni experience that most pushed my mental and physical health. I cried in
some really unexpected places during that time
While I was on the team, I was the only sub-editor so I put it a lot more hours than the job
is designed for. Having a team of sub-editors is ideal! More people around to help really
lessens the load. We always had a much better (read: less stress naps, less emergency Uber
eats, less losing our minds) if all the content was accessible at the start of the weekend and
we knew exactly where everything needed to go. Waiting on content to come in through the
weekend was always very difficult.
Would often have issues getting home late at night, always got Ubers which added up over
the semester, particularly as I would pull multiple late nights over the weekend
Despite all this - the long hours and the negative effects - there is no way in the current model that it could be minimised and still produce the same quality and quantity of content the
model should be altered to ensure that students who take part in Woroni shouldn’t have to
be negatively affected in these ways if they want to learn skills that aren’t offered anywhere
else at the ANU
What time and day would you estimate that you usually finished up your role on a print
weekend? (Please specify a time and a day of the week)
Summary: All respondents reported generally finishing the paper between 3-8:30AM on
Monday morning, having worked through the night.
3am Monday morning
Monday, around 4:30-5:30AM
I might finish proof reading ~1 - 3am saturday on a good week or saturday 3 - 6pm if a really
difficult edition, but then help with proofing around midnight sunday - 3am monday
4am Monday morning
Midnight on the Sunday
Monday morning, often very close to deadline (around 8.30am)
Finished at Monday 8am a few times after working all night (ie the paper has to be at the
printers by Monday 9am). Otherwise it would be usual to finish anywhere around Monday
5am. We rarely finished before 3am
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Timesheets from Current Editors
Of the eight members of ANU Student Media’s Board of Editors, five Editors are consistently involved in the fortnightly print cycle. These Editors consist of two members of the Executive, the
Editor-in-Chief and Deputy Editor-in-Chief, and three portfolio Editors, the Content, News and
Art Editors. These Editors tracked their hours between July 15 and August 8 of this year, with the
collated data for this period listed in Appendix A. The collated data for four of the Editors over
the two-week print cycle, as indicative of the amount of time and effort required to put together
a standard Woroni paper, is contained within Appendix B.
Noting that no data was recorded by our Art Editor, the mean average of hours over this
period between four of the relevant Editors was 98 hours, notably with the Editor-in-Chief
recording over 117 hours and the Deputy Editor-in-Chief recording 140 hours over the
period. In total 166 hours were spent on the layout of the paper over three days. This data
does not include the countless hours which went into sourcing, writing, content approvals,
collecting progress reports, or the incidental assistance provided by some of the other Editors.
In total there are 29 people who work on the paper over the course of the two-week cycle.
Discounting the Editors, there are 14 content sub-editors, 5 news reporters, 5 art and design
sub-editors totalling a little under half of the organisation’s personnel. This also does not include
the countless voluntary contributors which are published in each edition of the paper.

29 people in totaL
who work on the paper over the course of
the two-week cycle.

14 Content Sub-Editors

5 Art and Design
Sub-Editors

PRINT TEAM
(EDITORS)

5 news reporters

Total Woroni Team
including the Board of
Editors: 60

Appendix A
Print Team Timesheets 15/07/18 – 08/08/18
Content Editor – Portfolio Editor

Summary report
2018-07-15 - 2018-08-06
Total 62 h 19 min
Alisha selected as users

20 h
15 h
10.00 h
5.00 h

15th Jul

18th Jul

Projects

24th Jul

27th Jul

30th Jul

2nd Aug

5th Aug

Time entries

Layout 50:16:19
Editing

21st Jul

- 62:19:47

6:33:15

Other 5:30:13
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Print Team Timesheets 15/07/18 – 08/08/18
Deputy Editor-in-chief - executive

Summary report
2018-07-15 - 2018-08-06
Total 140 h 42 min
Ben selected as users

17 h
13 h
8.50 h
4.25 h

15th Jul

18th Jul

21st Jul

Projects

Admin

24th Jul

27th Jul

30th Jul

2nd Aug

Time entries

73:43:36

Admin

67:08:30

Layout 33:00:04

Layout 33:00:04

Meetings

Market day

13:21:43

Events 12:46:09
Other 7:51:13

9:46:09

Other 30:48:02

5th Aug

Print Team Timesheets 15/07/18 – 08/08/18
Editor-in-chief – executive

Summary report
2018-07-15 - 2018-08-06
Total 117 h 22 min
Mia selected as users

19 h
14 h
9.50 h
4.75 h

15th Jul

18th Jul

21st Jul

24th Jul

27th Jul

30th Jul

2nd Aug

5th Aug

Time entries

Projects

Layout 53:26:55

- 96:16:37

Admin

25:08:49

market day

Events

14:24:37

Other 12:57:07

Meetings

8:08:37

12:00:37

Other 12:21:23
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Print Team Timesheets 15/07/18 – 08/08/18
News Editor – portfolio

Summary report
2018-07-15 - 2018-08-06
Total 72 h 17 min

Noah selected as users

11 h
8.25 h
5.50 h
2.75 h

15th Jul

18th Jul

21st Jul

24th Jul

27th Jul

30th Jul

Time entries

Projects

Layout 29:34:15

- 61:33:53

Admin

Market day

18:01:57

Events 9:57:00
Editing

2nd Aug

8:55:31

Other 5:49:10

7:10:00

Other 3:34:00

5th Aug

Appendix B
Print cycle data
Four of the five Editors involved in the layout of the paper tracked their hours at work for
two fortnight periods, over the course of two print cycles. The data following the completion of Issue 8 of the paper is less reliable however, is also less relevant.

Issue 7 2018
Summary report
2018-07-15 - 2018-07-28
Total 208 h 51 min

45:56

45:03

46 h
35 h

28:39

26:44

23 h

16:34

1:08

9:33

8:42

4:15

7:54

4:15

2:37

15th Jul

17th Jul

19th Jul

21st Jul

23rd Jul

25th Jul

5:24

27th Jul

Time entries

Projects

Layout 97:43:23

- 103:40:36

Admin

Admin

47:50:41

23:18:04

Events 31:04:46

Layout 22:40:04

Other 32:12:14

Market day 16:56:09
Other 42:16:11
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Appendix B
Print cycle data
Issue 8 2018
Summary report
2018-07-29 - 2018-08-11
Total 215 h 01 min

45:43

20:50
8:54

29th Jul

19:17

2nd Aug

4th Aug

23 h
11:23

6th Aug

8:39

6:02

8th Aug

Time entries

Projects

Admin

16:21

11:33

31st Jul

35 h

24:56

24:49

13:31

46 h

80:41:46

- 146:06:17

Layout 68:35:44

Admin

Meetings

Other 23:23:44

Editing

23:27:30

15:09:57

Other 27:06:55

45:31:51

1:04
10th Aug

1:55

12 h

Testimonial from the Art Editor
Sophie Bear – Art Editor 2018- Present
As an art editor and member of the print team, having the newspaper released fortnightly is
an extremely unsustainable timeframe for print.
Firstly, the quality of contents and graphics never reaches its maximum potential. Content is
frantically sourced over a 1.5 week period, and proof readings of the content are often done in
the early hours of the morning over layout weekend (depending on when final drafts are sent
through). With tired eyes scanning for spelling and grammatical mistakes; it makes it hard to
release pristine final copies. In terms of graphics, they are created once the content has been
sourced and approved (this is often two or three days before the newspaper goes to print). To
create high-quality graphic content for 52 pages over 3 days is simply not achievable.
I believe we do achieve great things under the given circumstances. However, I’m really passionate about the idea of turning ANU’s student media publication into a monthly magazine. I
believe it will enhance the overall quality of the physical and digital publication.
Here are the reasons why:
1. Refined selection of content- often having to source content for 52 pages is really difficult
for the two week period. If we have a month, we can take the time to select quality content.
2. Increased time for drafts and proof reads - we will have the time to proofread and then
come back and proofread again after a couple of days with a fresh pair of eyes. This will optimise the quality of content.
3. Increased time for graphics contents- More time to create aesthetic and engaging visuals to
be paired with content. We have such a wonderful art team, and I can only imagine what we
could create if we were given more time (not just 3 days) to make graphics.
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Editor-in-Chief was nearly suffocating. Alongside supporting newly appointed editors
with their ideas and roles made it a truly exhausting experience with very little down
time. By the conclusion of the first two weeks of the university academic semester, I had
worked over 100 hours including putting the first edition of the year together with
lacklustre skills and a tight deadline. The paper had finished and been sent off to the
printers after working through the night by 7:30-8:00am and we had to be at the first
Woroni Radio event at 10am.
Learning how to use programs like Adobe Photoshop and InDesign was not easy; on top
of not having a graphic design background meant a lot of googling and asking each
other how to do things, and, ultimately, it turned the paper and graphics into a
collaborative process. This demonstrated the effectiveness of collaborative team work
when it came to art and design and has allowed the organisation to involve more
students in the art and graphic design aspect of Woroni.
Overall, the resignation of an Editor, or an Editor’s absence on the Board and in their
team can lead to extra pressures from all those involved, creating a toxic and stressful
environment that isn’t open to creativity but rather ensuring that something gets done
and produced regardless of its quality. This should never be the case with Woroni
because of its commitment to quality. This is why the push for more platforms to cross
over gives editors and sub editors a chance of collaborating in a different environment
and with different people opens them up to new skills and further professional
development in their platform. The resignation of an Editor is a strain on the Board and
the Executive already, but if there are not the skills there to ensure the support of the
sub-editors and the continuation of the platform until a new Editor is appointed it can
exacerbate this strain even further and can produce disastrous results.
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Proposed Print Cycle
Mia Jessurun – Content Editor Semester 1 2018, Editor-in-Chief Semester 2 2018
While finalising the format of a new print publication and print cycle would be a process
conducted by the entire board in consultation with each of their teams and other publications, based on my experience in both the Content Editor and Editor-in-Chief positions
and my consultation to date, I would propose the following system.
Format: A 64-page magazine, to be printed four times per semester. This would definitely include an O-Week/Bush Week Edition, as well as three other editions at dates to be
decided by the Print team. This could include some news investigations but would not
including breaking news as this would be exclusively published online through our website and social media.
Print Cycle: A five-week process, with each week designated for a different stage of
production and each Friday COB acting as a goal deadline and each Sunday acting as a
hard deadline.
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Cost Comparison
Whilst the reason behind this change is human impact, it would be remiss of us to
propose this change without having regard for the economic cost involved with changing
from printing in paper form to printing a magazine. Although at this time not all of our
inquiries have been returned, we have some preliminary quotes which we can do a
costing comparison.

NEWSPAPER

Magazine

$21,600 in total

$39,120 in total

12 editions

8 editions (4 per semester)

1200 copies

1000 copies

newsprint

A4 Varnished pages,
Binding burst bound

48 pages

64 pages
*Note that this is the most
expensive quote

Snapshot of student media
Based on conversations with other student editors and research

Case Study: Grapeshot Magazine (Macquarie University)
Based on conversations with the current Editor-in-Chief of Grapeshot, James
Grapeshot has been the student magazine of Macquarie University for 10 years, replacing previous student media organisations that had operated in formats more like newspapers. It has
always been printed and bound as a magazine, although the content and design really came to
reflect a magazine rather than news publication in 2014 and 2015, which was a turning point for
the publication. This coincided with an increasing emphasis on online news.
There are four editions of Grapeshot per semester, with work beginning on each edition six weeks
prior to its release. Of the six weeks before an edition:
– Two full weeks are spent sourcing and sub-editing
–One full week is spent copy-editing and approving content, and compiling a content order to
ensure every page is full (by the time this week is complete, every piece is complete and ready to
put in the paper)
– One full week is spent doing graphics and layout
– Two weeks are required to send to the printers, receive physical proof copies, make any adjustments and then get the final version printed.
This system allows editors to work on days and at times that suit them and their schedules. It also
gives each team a break – the content team are no longer needed by the graphic and layout
week, and the art team can rest in the first three weeks of sourcing and editing.
Grapeshot really emphasise the theme of each edition, to the extent that content not fitting the
theme is published online instead. They are also proud of being able to enforce a high standard
for the content they put in print, even if this means shortening an edition to make sure every
page contains something valuable and interesting for the students that read it. The content in the
magazine is designed to be enduring, with topical news items framed in investigative or analytical
terms, so that each edition remains relevant long after its publication. This is also necessitated by
the long printing process at the end of the print cycle.

Australian National University Student Media incorporated.

Australian National University Student Media incorporated.

Woroni. Woroni. Woroni

woroni
VOL. 68, Issue 9. Week 5, Semester 2, 2018

PAGE THREE

ANUSA
2019
TEAM ELECTED
PAGE FOUR

PARSA NOMINEES
ANNOUNCED

PAGE SEVEN

"IT'S JUST A JOKE."
BEN JEFFERSON
PAGE 39

GLITTER

PAGE 46

ALIGHT

CANADA GAVIN KATHARINA FEHRINGER

Australian National University Student Media incorporated.
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And To the thousands of writers,
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and, most importantly, students who
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hundreds of newspapers over the years.
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print and dedicate this to you.

